Southern Nevada Off-Road Enthusiasts Tuesday, April 4", 2023
Board Meeting Minutes South Point — Las Vegas, NV

I. CALL TO ORDER: at 6:00 PM by Ken Freeman

Il. GUEST SPEAKER:

1. APPROVAL OF THE MINUTES:

1IV. TREASURER’S REPORT: APPROVED
a. Operations Account: $174,000
b. Points Fund:

V. COMMITTEE REPORTS

BATTLE AT PRIMM
e Pit set-up/course marking — April 8" at 830AM
o Cordless drill
o Drill bit
e Need pit monitors. Sarah will make a pit schedule and send to board to
choose from.
e Media Forms
o Media can now register, sign, and pay online moving forward.
e Qualifying:
o Starting under the loop
e Still need volunteers! 7 check points need to be filled.

BARSTOW TO VEGAS
e Ramada
o Host hotel with large parking lot to do tech and
registration/driver’s meeting
o Discussing security officer for Friday night
e Barstow is well-manned now. Need potentially two more check points.

RIDGECREST
e There is a possibility that SNORE may get the Caliente permit. If this is
the case, we would have to substitute it for Ridgecrest.

VI. NEW BUSINESS:
a. FAMILY FUN DAY
i. Great area and exciting course. Looking to put in a permit for a SXS only
event.




ii. Want to do another event later this year and look at making it a dual event
every year.
b. AVI Monument
I. Management committee going to make recommendations on how the
travel management plan is going to be operated. Majority of the group to
be Native Americans, could eliminate the area.
ii. Made a change so it does not go into the Lucy Greys.
iii.  This will go into our Nelson Hills track.
iv. County is going to re-introduce the Southern Nevada Lands Bill.
c. Dave Cole would like to bring a Pro Class to Rage.
d. New Timing System
i. Need to really entertain the new program for timing. The current system
and the transponders we use are getting more difficult to purchase.
ii. By Ridgecrest we need to have the new system in place.
iii. Stephen is going to see if we can get Sean to bring the new system for us
to see the program and test.
e. Retrievals
i. Any race within 35 miles of Las Vegas will get $30/vehicle for the race.
Any race outside of the 35 miles will get $60/vehicle.
f. SNORE Relay
i. Christine will be all weekend; Dan will support Sunday.
ii. $150/race

VII.  OLD BUSINESS:

VIIl. OPEN FLOOR:

IX. MEETING ADJOURNED: 6:35PM

Board Members in Attendance:

LORETTA VEST — DAN BRADLEY - BROOKE BENALI — DEB TAPERT — KEN TAPERT
—JUSTIN SMITH — COLTON GUBLER — VINCE BISHOP — TAMI DINSMAN — KENNY
FREEMAN — COLE BRANDT - SARAH KOETH — DON BARBEAU — BRIAN VEST

Minutes Taken By: Sarah Koeth




Southern Nevada Off-Road Enthusiasts Tuesday, April 4", 2023
General Membership Meeting Minutes South Point — Las Vegas, NV

X. CALL TO ORDER: at 7:00PM by Ken Freeman

XI.  GUEST SPEAKER: N/A

XIl.  APPROVAL OF THE MINUTES:

XIIl.  TREASURER’S REPORT: APPROVED
a. Operations Account: $174,000
b. Points Fund:

Xlv. COMMITTEE REPORTS

BATTLE AT PRIMM

e Pit set-up/course marking — April 8" at 830AM
o Cordless drill
o Drill bit

e Need to find a new company for arrows

e Powder Puff
o Northend, 5% miles, 5 laps
o Bonus money - $400 to spread amongst the classes

BARSTOW TO VEGAS
e Ramada — Host Hotel
e Will have a room code available in the next few days
e Tech/Registration/Driver’s meeting location
e Working on getting a security guard for Friday night
e 65-mile laps at 2-3 laps, starting at 7AM and finishing around noon
e 82-mile laps at 2-3 laps, starting at 8:30PM in Jean (night race)
e Will be scored and points as one event

RIDGECREST
e Possibility SNORE may get the Caliente permit. As of now, this is
speculation. However, if we do get the permit a Caliente event will take
place of the Ridgecrest event. If given the choice, we will have the event
in Caliente versus Ridgecrest.
o Dates won’t change
o Should know in approximately 2 weeks

XV. NEW BUSINESS:




a. Family Fun Day

i. Great event, course was different and fun (approximately 50 miles).
Looking to make that a SXS event for 2024.

ii. Going to look at having another Family Fun Day in the fall of 2023.
b. AVI Monument —

I. Management planning committee going to make recommendations on how
the travel management plan is going to be operated. Majority of the group
to be Native Americans, could eliminate the area.

ii. Made a change so it does not go into the Lucy Greys.

iii.  This will go into our Nelson Hills track.

iv. County is going to re-introduce the Southern Nevada Lands Bill — Jean to
Sloan on the west side and east side of the I-15. Go to Romney’s website

XVI.  OLD BUSINESS:
a.

XVIl. OPEN FLOOR:
a. Joe’s Place (Warm Springs/AutoNation)
1. Offering to hold meetings for us as an alternative
b. Retrieval
i. Any race within 35 miles of Las Vegas will get $30/vehicle for the race.
After Battle at Primm, we will revisit and see if there is room for us to do
more.
ii. Charles Moore is going to sponsor 8 gas cards at $50 each for Retrieval
iil.

XVIIl.  MEETING ADJOURNED:

Minutes Taken By: Sarah Koeth




