Southern Nevada Off-Road Enthusiasts Tuesday, May 2", 2023
Board Meeting Minutes South Point — Las Vegas, NV

I. CALL TO ORDER: at6:00PM

Il. GUEST SPEAKER:

I11.  APPROVAL OF THE MINUTES:

IV. TREASURER’S REPORT:
a. Operations Account: N/A
b. Points Fund: N/A

V. COMMITTEE REPORTS

BARSTOW TO VEGAS

e Tech/registration will be Friday at 4PM and drivers meeting at 8pm at the
Ramada

e Saturday the night race cannot start until 8:30PM

e Tech in Jean will be around 5:30PM

e Racers that come to Barstow will stage first in Jean like we do for 2 day
races

e Need an LED light tower at Knight Ranch Road

e We have no transponders for B2V - Stephen can get 50 more for now

RIDGECREST
e Will not be racing Caliente for sure because of deer season

RAGE AT THE RIVER
e Working with Riverside Casino to be the sole sponsor
e Jeff might have someone to help at post tech

VI. NEW BUSINESS:

e SNORE website need to be updated

e Tami will look at cost and production for tokens and send an email so the
board can vote on them - around 150 needed

e Timing needs a new printer, last one broke after BAP

e We need to separate post tech and driver interviews so it is not so chaotic
at all races

e We need to find a new axle for the tech trailer

e We need to be more strict on the media people, they are using cell phones
and don't appear to be true media personnel.

o Need a legit website and a business license




o A senior photographer to put on the media meeting
o Possibly shadow a senior photographer to learn what is ok/not ok
o Increase the media fee to $100 for all new media
e Need to get tighter with who we hand off funds to when
paying/reimbursing people
e Vince needs to get volunteer points to Justin so he can finalize points

VII.  OLD BUSINESS:

VIIl. OPEN FLOOR:

IX. MEETING ADJOURNED: 6:50 PM

Board Members in Attendance: Kenny Freeman, Mike Colisimo, Jeff Phillips, John Pellissier,
Justin Smith, Tami Dinsman, Brian Vest, Brooke Benali, Ken Tapert, Debbie Tapert, Vince
Bishop, Diane Lyones

Minutes Taken By: Brooke Benali

Southern Nevada Off-Road Enthusiasts Tuesday, May 2nd, 2023
General Membership Meeting Minutes South Point — Las Vegas, NV

o CALL TO ORDER: at7:00 PM

e GUEST SPEAKER: N/A

e APPROVAL OF THE MINUTES:

e TREASURER’S REPORT: N/A
a. Operations Account:
b. Points Fund:

e COMMITTEE REPORTS

BARSTOW TO VEGAS
e Security guard at the Ramada
4-8PM tech/contingency/registration Friday night
Race starts at 7am Saturday and ends by 12, Jean will start at 8:30pm
Another reg/tech/drivers meeting at 6pm in Jean
Starting and finishing points for both races, timing will be overall for both
Laps are about 65 miles each in Barstow, 3 and 2 laps
Start off of Mall Road in Barstow, 2 outlying pits
PCI Scott in Barstow and Christine in Jean for relay




RIDGECREST
e 86 Miles and 3 laps

RAGE AT THE RIVER

e NEW BUSINESS:
a. Working on tightening up the media requirements

e OLD BUSINESS:
a.

e OPEN FLOOR:
a. Need a lot of volunteers for the season

e MEETING ADJOURNED: 7:31PM

Minutes Taken By: Brooke Benali




