Southern Nevada Off-Road Enthusiasts Tuesday, March 7™, 2023
Board Meeting Minutes South Point — Las Vegas, NV

CALL TO ORDER: at 6:06 PM

GUEST SPEAKER:

APPROVAL OF THE MINUTES: WAIVED

TREASURER’S REPORT:

a. Operations Account: $16,4000
b. Points Fund: N/A

1. 1099’S will be sent out by the end of this week.

COMMITTEE REPORTS

BATTLE AT PRIMM

NV Energy approval was received today.
May use the bicycle fence, if cheaper
Powder Puff
o Runon North End, approximately 5 miles.
Course marking the weekend prior, April 8"-9t .
Loader will be out on Monday, water trucks on Wednesday’s.
Pits will be identical to years prior.
Everyone involved has shown they are very happy with the event. Made a
good impact.

BARSTOW 2 VEGAS

Kenny got in touch with the Outlet Mall, waiting to see what they are willing
to provide for us.

Keith (Medical) does not want to split his crew, looking for additional help for
the Barstow section.

Racers are concerned about logistics. Going to make this a two points race.
You will get points for the Barstow section and then points for the Vegas
section.

May need to have an increased entry fee — will have a cost recovery fee from
both Barstow and Vegas.

There will be a seven-hour downtime between the finish of the Barstow
section and the Vegas section.

Start at 7AM in Barstow and 8:30PM in Vegas.

Would like to have a sponsor for the night race portion — Vision X has
expressed interest.

Volunteer Points



o Barstow — 25 points
o Vegas — 25 points
= If you volunteer for both sections, you have the chance at 50
points.

RIDGECREST 300

e Hank spoke with the Sherriff’s Dept. Still trying to determine who oversees
the cadets. Once they find out, they will reach out to Hank to help with
checkpoints and road crossings.

e Tech Inspection will be at Tractor Supply

e Attempting to get the Sports Bar (former Tommy T’s) for registration &
awards.

VI. NEW BUSINESS:

a.

Family Fun Day
i. March 25" on Interstate 11, after Mile Post 22.
ii. Camping is an option.
iii. Games for the kids. Loretta will work on getting some activities and prizes
for the kids. $200 budget.
iv. Poker Run after the event.
v. Need three people to hand out cards in strategic locations.
Dirt Mafia
i. Proposal: $800/race and $500 for year end.
ii. Kenny’s counteroffer: $500/race with Dirt Mafia on event t-shirts.
Pit boxes for Pit Monitor/Pit Captain
I. Boxes with signs that are specifically needed for each pit.
ii. Loretta & Vince will take the lead on making sure the pits are set up
properly with speed zone signs.
Class 9
I. John P makes a motion that SNORE allows Class 9 to run any aluminum
rims 157, opening up the fan shrouds, and fuel pumps. SNORE will
essentially mirror the rules MORE has adopted
Racing Trax
i. Look at having Racing Trax as an option for racers to have. Cole is going
to touch base and get some more information.
Going to relocate Championship’s Awards Ceremony to South Point
I. Open bar for one hour on South Point
ii. January 13, 2024
Christine and Dan will be our SNORE Relay for BAP
Points — DOR must S/F the race
Points will be updated to the website tomorrow.

VII. OLD BUSINESS:

a.



VIII.

IX.

OPEN FLOOR:

MEETING ADJOURNED: 7:05PM

Board Members in Attendance:

KEN FREEMAN — COLE BRANDT — VINCE BISHOP — DIANNE LYONS — LORETTA
VEST — BRIAN VEST — BROOKE BENALI - DON BARBEAU — DEBBIE TAPERT — KEN
TAPERT — JEFF PHILLIPS — COLTON GUBLER —JUSTIN SMITH - TAMI B

Minutes Taken By: Sarah Koeth

Southern Nevada Off-Road Enthusiasts Tuesday, March 7™, 2023
General Membership Meeting Minutes South Point — Las Vegas, NV
X. CALL TO ORDER: at 7:21PM
Xl.  GUEST SPEAKER: N/A
XI1l.  APPROVAL OF THE MINUTES: WAIVED
XI1l.  TREASURER’S REPORT:
a. Operations Account:
b. Points Fund: $0.00
XIV. COMMITTEE REPORTS

BATTLE AT PRIMM
e Powder Puff
o Run a5-mile track on the North side.
o Approximately 3-5 laps.
e Course marking/pit marking April 8t-9t"-
¢ Infield will be different from the SNORE 250.

BARSTOW 2 VEGAS
e Kenny spoke with the Commander at the base, cannot run as they are still
doing an environmental assessment.
e Main Pit will be Barstow Main
e 60-mile laps — 3 laps — Start at 7AM (looking to have everyone done by
11AM)
e Vegas race will start at 8:30PM.




XV.

XVI.

XVII.
XVIII.

XIX.

e You will earn points for Barstow as well as the Midnight/Vegas as two
separate events.

e Approximately 190 per race (400 total).

e 12 check points with 2 RX for Jean

RIDGECREST
e Course will be different from last year.
e Approx. a 78-mile lap, 3 laps.
e Volunteers is hard to find for this event, need to look at ways at enticing
people to help with road crossings and checkpoints

NEW BUSINESS:

a. Family fun Day
i. March 25", White Hills, AZ
ii. Kids activities
iii. Poker Run
Iv. Looking at a course, approximately 60 miles for future use.
v. BBQ - Blind Man Race — Sack Race

OLD BUSINESS:

a. Kenny found someone to donate numbers. If racers do not have the correct
numbers, they will get a one race pass. If they show up to the next event, we will
provide numbers.

OPEN FLOOR:

MEETING ADJOURNED: 7:50PM

Minutes Taken By: Sarah Koeth




